King & Tanner Task Force Meeting
January 12, 2012
Meeting Summary Notes 

9:10 am - Participants introduced themselves around the teleconference sites.  Forrest Bowers, ADFG co-chair of the King and Tanner Task Force meeting reviewed the draft agenda listed below and there were no suggested changes.
Update on 2011/2012 king and Tanner crab fisheries
Review KTTF charge from the Alaska Board of Fisheries
Discussion of 2012 Alaska Board of Fisheries king and Tanner crab proposals
Review KTTF membership
UPDATE ON 2011/2012 KING AND TANNER CRAB FISHERIES:
Red King Crab Fishery:  District 11 was 110% of the GHL in a one day fishery.  3 days in the Pybus and surrounding region and Non-surveyed areas were open 11 or 12 days and just short of the GHL while the St James/Excursion area had low catch rates.  56 permit fished with just under a $2 million dollar value at an average price of $10.66 lb.  Forrest asked how the effort compared with to past participation?  Joe didn’t have that information. 
Tanner Fishery:  No big changes for the 2012 season.  This will be the third year with the new Board of Fish harvest strategy with core and non-core area time tied to pots registered.  The biomass is at 3.1 million a slight increase from last year.  Tanner specific News Release has been issued. 1068 pots have been registered so far.  EN asked how many permits fished last year?  Dept answered approx. 45 permits and 16 rings.  A fisherman stated they appreciated the weather delay initiated in 2011.
Golden King Crab:  3rd year of maintaining the GHL increment so will be reviewed before next year.   The GHL total will be 625,000 lbs for 7 fishing areas.  The news release should be out later this week outlining the call in.  Last year they were able to observe every region at least once and hope to do the same this year.  It’s particularly important that they observe all areas with the GHL review occurring later in the year.  KH asked when they plan to review the GKC GHL’s – In past years generally Nov or Dec.  JK asked about if there is an increase being seen in parasitic crab?
BOARD OF FISH CHARGE:
The current Board of Fish charge was discussed along with the formation of the King and Tanner Task Force which occurred several years prior to the Board of Fish charge.  The BOF charge was written at a time of great dissent between the fishermen and the Dept over tanner management and was therefore very specific to Tanner crab.  The original charge drafted between the fishermen and ADFG was: 
	PURPOSE:  An advisory industry group to provide direction and assistance to ADF&G on commercial SE AK King crab and tanner crab management including:
1. Research plan and designs,
2. Stock Assessment and survey design (timing, methodology etc),
3. Data Collection (logbooks, sampling etc.)
4. Management issues of immediate concern (season length, attaining GHL’s)
5. Long term management plans and goals.
Additionally, the KTTF (King and Tanner Task Force) and ADF&G will work together toward achieving consensus (to the extent possible) on king and tanner management proposals for the 2002 Board of Fisheries cycle.  Proposals are due April 2001 with a tentative meeting in March, 2002.  
After discussion, it was agreed that by dropping the specific reference to the 2002 BOF cycle the original charge is close to what the task force has followed since it’s formation.  Kathy Hansen volunteered to write up the charge and a letter to the Board of Fish asking that they consider rescinding the current charge and adopting this in it’s place.
BOARD OF FISH PROPOSALS:
Proposal #157 – start for GKC and tanner crab seasons and clarifying closure dates.  Forrest gave some information from the BOF briefing document.  JK said he supports the current regulation over a fixed date.  A fixed date creates lost gear if you start on large tide differentials. RD agrees, keep status quo.  John Barry co-chair of the KTTF provided some background.  The current regulation came from a KTTF proposal, it was recognized that on larger tides combination permit holders would start with tanner fishing before switching to GKC but if the fishery started on small tides they would start with GKC.  GS agreed with JB.  If there is more than a 17 foot difference in tide you start to lose gear.  But also on a personal point of view believe that moving the start date to the week of March 1st lowest tidal range would go a long way towards addressing weather and mortality issues along with a better quality but would be some conflict with some fishermen who participate in halibut and herring.  AK against #157.  The Dept has followed the intent of the regulation and appreciates the less gear conflict. SS spoke against #157, Dept has the leeway to address safety, and gear conflict.  ST agreed with other fishermen.  John Jensen stated he was on the board of fish at the time the current regulation was passed and that the points the fishermen were raising were all the same as they heard when they passed the regulation.  YN remembered the same thing, it was to alleviate the pressure on Tanner crab and the regulation ended up being at the lowest tidal range but he thought the original intent was to be just before the lowest tidal range so that they had the smallest tides to actually fish through.
Forrest Bowers, co-chair said that he is clearly hearing a consensus by the Task Force members/industry to oppose proposal #157.  John Barry added one last comment that the Dept put in proposal #157 after consultation with the KTTF to create a discussion and either clarify the language of the current regulation or support moving back to a fixed date.   DF said he supported the earlier comment about moving to a March 1st date.
Proposal #158:  This is the proposal clarifying a policy for delaying the fishery due to weather.  Dept. stated that if this wasn’t adopted but would probably still consider implementing delays when appropriate but better to have some type of criteria.  In other areas for crab fishery delays the Dept. has consulted with USCG & NOAA since weather delay has allocative aspects.
GS had a question about language in – does it take an advisory in all areas? Yes as written.  GS went on to say that it is really a combination of wind and temperature (Below 20 degrees) that the fleet really has trouble and is dangerous.  AK could support the proposal if it was changed – it is not the Gale it is the freezing spray.  JK region wide might be a problem at times what about 2 out of 4 areas have freezing spray.  ST one area have weather 30 knots or higher and it delays the fishery and have the stand down start for 5 or 10 days instead of day by day decisions.  RD questioned the previous policy and decisions and Forrest read from staff comments on the proposal on what occurred previous years.  DF the key word in the policy as written is gale but it should be freezing spray.  JB stated that any delay should have high standard in order to be implemented and have to consider that delays at the beginning have an effect on the other end of the season.  GS why do you delay the beginning of the season for weather but not the end when pots are being picked?  AM answered for the Dept that when you are stacking gear you can store the pots in the water by taking out the bait jar and securing the openings open and if necessary can call the dept and get an extension to pick up the pots.  Someone stated that standards on both ends should be considered it’s just as dangerous when picking the pots if there is freezing spray.  AK it’s a good proposal but better if add in freezing spray.  
Proposal #159:  KTTF proposal that was submitted last cycle to stack gear and put in restructuring committee.  John Barry said that the proposal is still contentious within the fleet and he is planning to have the proposal withdrawn from the task force and instead put in an individual’s name.  The task force submitted the proposal after meeting with the CFEC several meetings and the idea was supported by TF members at the time. Forrest said CFEC submitted comments on the proposals and read from PC #14 and main point was concern that it would activate latent permits and went over the Dept’s position about the proposal.  KH asked what did the Dept. mean by a competitive advantage?  The boat is fishing more pots.  ADFG is neutral on the allocative aspects of the proposal. GS this proposal is very controversial due to the activating the latent permits and happy to hear that it is being moved out of the KTTF name.  Wasn’t at that meeting so not sure how agreement was reached.  AK said he is totally opposed to stacking gear, just look at crab rationalization and the loss of crew jobs.  The fishery is economically viable the way it is even with a small vessel.  SS said that as the crab biomass increases more permits will become active anyways and this is a way to get pots out of the water.  YN does think that there is a competitive advantage to stacking permits and that it will get more permit holders not fishing activated.
Proposal #160:  Proposal to stack permits in the RKC fishery.  Forrest stated that the RKC was successful this year but had this proposal w/dual permit holders been in effect might have had to use more pre-determined fishing days for the different districts.  SS commented about the efficiency of having more than one permit holder onboard.  Reference comments from proposal #159.
Proposal #155:  Proposal to lower the number of pots in the GKC and tanner crab fisheries to 50 pots.  SS commented that it would take gear out of the water allowing for an extended season.  ADFG stated that they are neutral on the allocative aspects of the proposal but a reduction to 50 pots more likely allow for management precision to manage to the GHL’s.  YN said he is not in favor of it, less pots wouldn’t work in the area he fishes, you need the soak time and number of pots.  JK is in favor of the proposal and a longer season would help maximize the GKC value.  GS said he doesn’t see this solution solving the problem, it would take production away as you need time and gear, particularly soak time where he fishes.  If you take away pots the next thing you start to get hauling hours.  AN said he just has a tanner permit (T19A) and opposes the proposal for all the same reasons.  Believes it would be detrimental to the resource, already some guys are hauling pots in four hours with increased handling mortality.  SS said he hears some opposition to the proposal but believes the safety aspects of less pots and extending the season are the results of the proposal.  We are getting shorter and shorter seasons and becomes more difficult, less pots and you catch the same amount of crab but over a longer season.
MEMBERSHIP:
[bookmark: _GoBack]John Barry spoke to the membership issue and the difficulty to get a quorum to transact business.  The processors can’t vote.  Forrest said that he would like a set list of Task force members with terms as part of the charge statement.  KH spoke that she appreciated not having the method of determining the task force membership in the charge and gave the example of the shrimp task force tasks PVOA and SEAFA to share the cost of running elections but they don’t have the funding to do it consistently.  ST stated he was part of the TF in the past and they had terms.  John asked for ideas from the fishermen of how it should be structured and how do you approve a new member.  As issues got less controversial there was less participation and unable to get a quorum to replace membership.  When no one spoke John said that his personal idea is to make the Executive Directors of PVOA and SEAFA as voting members of the task force, have two processor seats (voting) and 6-8 fishermen possible 4 from Petersburg and 4 from outside of Petersburg.  The task force should not be involved in allocative proposals and stick to biology and access issues.  GS agreed with John’s proposal and focus on communication with Dept. about biology.  ST liked the idea when he was on the TF copies of the minutes were sent out to the fishermen but that hasn’t happened in the last five years.  KH stated that the minutes had been sent out in the past but she had missed some meetings and that the cost had gotten to be too much for an association to send out to fishermen who weren’t contributing membership dues.  GS try to get 4 Petersburg & 4 others. Fishermen have to pay attention to their business.  LN stated that he wasn’t aware of this meeting but if someone doesn’t pick up the phone and call him, he doesn’t pay attention to email or mail.  John suggested sending something out to get nominations.  GS suggested we try to accomplish this by March 1st when KH asked about the time frame that was being considered.  After further discussion it was agreed that John Barry, Gary Slaven, Julianne Curry and Kathy Hansen would work on setting up an election process and notices.
ADFG will continue to be co-chair of any future Task force set up.
Adjourn approximately 11:30 am

 Attendees:  
ADFG:  Forrest Bowers, Quinn Smith, Andrew Olson, Adam Messmer, Chris Siddon, Joe Stratman, Kelli Woods
Public, Industry & Task Force Members
John Barry, Stan Savland by teleconference
Juneau:
Kathy Hansen, SEAFA seafa@gci.net
Jim Case, USFS 
Dan Foley icywild@hotmail.com
Jason Kohlhase J-S.Kohlhase@att.net
Eric Norman, Taku Smokeries enorman@takusmokeries.com
Rick Daugherty Teeharbor1@yahoo.com
Bernie Osborne mgoose@gci.net
Petersburg:
Ladd Norheim norheiminc@gci.net 
Randy Lantiegne, Icicle Seafoods, RandyL@IcicleSeafoods.com 
Gary Slaven gslaven@aptalaska.net 
Max Worhatch mnmnwiv60@gmail.com 
Andy Knight fvkathyk@hotmail.com 
Julianne Curry, PVOA, pvoa@gci.net 
John Jensen, BOF, omasou64@yahoo.com 
Wrangell:
Stevie Thomassen
Yancey Nilsen
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